
FOR SUPPLIERS & DISTRIBUTORS OF SPECIALTY CHEMICALS

A BUYER'S FRAMEWORK

How to evaluate
chemical AI

Most AI evaluations open with the wrong question: which model is smarter. Everyone rents

the same frontier models, and the badge for "best" rotates between several labs every few

months. The real question is which system knows your chemistry, your catalog, and your

supply chain and can be trusted to act on them.

THE TEN QUESTIONS

Judge any system on the messy
field questions, not the demo.

Each question has the same shape: what goes

wrong with a horizontal tool, then what good

actually looks like.

THE NUMBERS

Both alternatives look cheap at the
entry point, and get expensive where
no one models it.

95%
of enterprise GenAI pilots deliver

no measurable P&L impact.

MIT NANDA, 2025

67 / 33
success rate, %: buying from

specialists vs. building

internally.

MIT NANDA, 2025

6%
of organizations that piloted

Copilot moved to scale

deployment.

Independent analysis

$66–87
true all-in cost per user / month,

not the $30 list price.

Microsoft list pricing

Adopting a horizontal tool

Requires an M365 E3/E5 base, so the true all-in runs $66–87 per

user / month.

~$79K / year for 100 seats, before implementation, training, or

change management.

Custom agents meter separately: $200/mo per 25K messages, plus

variable Azure consumption.

3–6 month rollout; add 6–12 weeks if data governance needs

remediation first.

Building in-house

$200K–500K+ for a production-grade build (industry estimate).

15–30% of build cost in maintenance, every year, indefinitely.

~$19K/mo in tokens & infra at 100K queries/day, and retrieval is

~$12K of it.

$75K–150K/yr in engineering per system; 6–12 months to impact.

The expensive part of both paths is the system around the model: data readiness, governance, evaluation, and

maintenance. That is precisely the part Kimia delivers as a product. Gartner expects 60% of AI projects

abandoned through 2026 for want of AI-ready data; S&P Global found 42% of companies abandoned most AI

initiatives in 2025, up from 17% the year before.

Out of the box, horizontal AI is

genuinely useful, so let your teams use

it for drafting, summarising, and

brainstorming. The work that carries

real technical and regulatory weight,

selling on specs and shipping on

compliance, needs a system that clears

all ten bars. Run Kimia alongside the

tools you already have, and let it own

the answers that have to be right.

Kimia is built to clear all ten. Run the ten questions on your catalog

Sources: MIT NANDA, The GenAI Divide: State of AI in Business 2025; Gartner; S&P Global Market Intelligence; Microsoft list pricing;

independent analysis of Copilot adoption. Build and run-cost figures are aggregated industry estimates (2025–26) and are presented

as ranges.


